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•     Evaluate the overall presentation, structure and content of the financial statements, including the disclosures and whether the financial statements

represent the underlying transactions an events in a manner that achieves fair presentation.

•     Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but

not for the purpose of expressing an opinion on the effectiveness of the organization's internal control.

In preparing the financial statements, management is responsible for assessing the organization's ability to continue as a going concern, disclosing, as

applicable, matters related to going concern and using the going concern basis of accounting unless management either intends to liquidate the

organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the organization's financial reporting process.

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due

to fraud or error, and to issue an auditor's report that includes my opinion. Reasonable assurance is a high level of assurance, but is not a guarantee

that an audit conducted in accordance with Canadian generally accepted auditing standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to

influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian Auditing Standards, I exercise professional judgment and maintain professional skepticism throughout

the audit. I also:
•     Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit

procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of not

detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional

omissions, misrepresentations, or the override of internal control.

I have audited the financial statements of Food Bank of Waterloo Region, which comprise the statement of financial position as at June 30, 2025, 

and the statement of changes in net assets, the statement of operations, and the statement of cash flows, for the year then ended, and notes to the

financial statements, including a summary of significant accounting policies.  

In my opinion, except for the possible effects of the matter described in the Basis of Qualified Opinion paragraph, the accompanying financial

statements present fairly, in all material respects, the financial position of Food Bank of Waterloo Region as at June 30, 2025 and its results of

operations, changes in net assets, and cash flows, for the year then ended, in accordance with Canadian Accounting Standards for Not-for-profit

Organizations.

I conducted my audit in accordance with Canadian generally accepted auditing standards. My responsibilities under those standards are further

described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of my report. I am independent of the entity in accordance

with the ethical requirements that are relevant to my audit of the financial statements in Canada, and I have fulfilled my other ethical responsibilities in

accordance with these requirements. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my qualified

opinion.

Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance with Canadian Accounting

Standards for Not-for-profit Organizations, and for such internal control as management determines is necessary to enable the preparation of financial

statements that are free from material misstatement, whether due to fraud or error.

In common with many charitable organizations, Food Bank of Waterloo Region derives a portion of its revenues from the general public in the form of

donations and fundraising the completeness of which is not susceptible to satisfactory audit verification. In addition, Food Bank of Waterloo Region

reports in-kind food donations as both revenue and an expense, the completeness and accuracy of which is not susceptible to satisfactory audit

verification. Accordingly, my verification of revenues and the expense from these sources was limited to accounting for the amounts recorded in the

records of Food Bank of Waterloo Region. Therefore, I was not able to determine whether any adjustments might be necessary to revenues, excess

(deficit) of revenues over expenses, and cash flows for the years ended June 30, 2025 and 2024, current assets as at June 30, 2025 and 2024, and net

assets as at July 1, 2024 and June 30, 2025 and 2024. My audit opinion on the financial statements for the year ended June 30, 2024 was also

modified because of the possible effects of the same limitation in scope.

•     Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by

management.

•     Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit evidence obtained,

whether a material uncertainty exists related to events or conditions that may cast significant doubt on the organization's ability to continue as a going

concern. If I conclude that a material uncertainty exists, I am required to draw attention in my auditor's report to the related disclosures in the financial

statements or, if such disclosures are inadequate, to modify my opinion. My conclusions are based on the audit evidence obtained up to the date of my

auditor's report. However, future events or conditions may cause the organization to cease to continue as a going concern.

I communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and significant audit

findings, including any significant deficiencies in internal control that I identify during my audit.



THE FOOD BANK OF WATERLOO REGION
STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2025

(with comparative figures as at June 30, 2024)

(the accompanying notes are an integral part of these financial statements)

2025 2024

ASSETS

CURRENT

Cash - unrestricted 951,009         2,381,408      

Cash - restricted 6,603,002      -                 

Cash - to fund deferred income - general operations 415,240         207,746         

Investments - unrestricted (note 2) -                54,325           

Investments - restricted net assets (note 2) 12,438,874    15,041,876    

HST receivable and accrued interest income 437,097         553,018         

Prepaid expenses 153,992         151,130         

20,999,214    18,389,503    

LONG-TERM

Property and equipment (note 3) 1,813,713      1,984,505      

$22,812,927 $20,374,008 

LIABILITIES

CURRENT

Accounts payable 382,571         411,670         

Deferred income - general operations (note 4) 415,240         207,746         

797,811         619,416         

LONG-TERM

Deferred income - capital donations (note 4) 89,247           84,993           

TOTAL LIABILITIES 887,058         704,409         

NET ASSETS

Internally restricted net assets (note 5) 19,041,876    15,041,876    

Unrestricted net assets 2,883,993      4,627,723      

21,925,869    19,669,599    

$22,812,927 $20,374,008 



THE FOOD BANK OF WATERLOO REGION
STATEMENT OF CHANGES IN NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2025

(with comparative figures for the year ended June 30, 2024)

(the accompanying notes are an integral part of these financial statements)

Opening Operating Transfers Closing

Surplus

INTERNALLY RESTRICTED NET ASSETS (note 5):

Operating Reserve 4,500,000    -               -                4,500,000      

Food Purchases Reserve 3,500,000    -               -                3,500,000      

Food Emergency Reserve 400,000       -               -                400,000         

Capital Maintenance Reserve 280,000       -               -                280,000         

Future Capacity Reserve 5,261,876    -               4,000,000      9,261,876      

Emergency Management Reserve 300,000       -               -                300,000         

Network Capacity Reserve 800,000       -               -                800,000         

15,041,876  -               4,000,000      19,041,876    

UNRESTRICTED NET ASSETS 4,627,723    2,256,270    (4,000,000)    2,883,993      

$19,669,599 $2,256,270 $0 $21,925,869 



THE FOOD BANK OF WATERLOO REGION
STATEMENT OF OPERATIONS

FOR THE YEAR ENDED JUNE 30, 2025

(with comparative figures for the year ended June 30, 2024)

(the accompanying notes are an integral part of these financial statements)

2025 2024

REVENUES

Donations and fundraising 10,123,994    9,957,517      

Food Assistance Network - Region of Waterloo (note 1) 1,500,015      1,122,031      

Food Bank Distribution Services (note 1) 120,306         108,035         

Investment and other income 901,647         930,176         

12,645,962    12,117,759    

In-kind food donations (note 1) 32,023,268    28,010,692    

44,669,230    40,128,451    

EXPENDITURES

Personnel 3,730,611      3,016,389      

Administration 645,606         550,743         

Fundraising / Food Drive 1,402,106      1,201,068      

Food purchases and processing 2,111,047      1,429,156      

Facilities 500,540         390,935         

Professional development and agency relations 93,435           90,544           

Transportation 301,863         254,359         

Food Assistance Network - Region of Waterloo funding (note 1) 1,350,106      1,010,028      

Food Assistance Network - Network Capacity 10,667           550,821         

Amortization of property and equipment 243,711         277,582         

10,389,692    8,771,625      

In-kind food donations (note 1) 32,023,268    28,010,692    

42,412,960    36,782,317    

EXCESS OF REVENUES OVER EXPENDITURES 2,256,270      3,346,134      

NET ASSETS  - opening 19,669,599    16,323,465    

NET ASSETS - closing $21,925,869 $19,669,599 



THE FOOD BANK OF WATERLOO REGION
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2025

(with comparative figures for the year ended June 30, 2024)

(the accompanying notes are an integral part of these financial statements)

Funds provided by (used in):

2025 2024

OPERATING ACTIVITIES

Excess of revenues over expenditures 2,256,270      3,346,134      

Items not affecting cash flow:

  Amortization of property and equipment 243,711         277,582         

  Unrealized loss (gain) on investments, current and prior (192,750)       (184,385)        

  Deferred capital donations recognized (18,666)         (20,576)          

2,288,565      3,418,755      

Change in non-cash current assets and liabilities

Investments 2,850,077      (6,570,546)     

Funding and GST receivable 115,921         (149,518)        

Prepaid expenses (2,862)           (139,252)        

Accounts payable (29,099)         64,727           

Deferred income - general operations (note 4) 207,494         104,620         

5,430,096      (3,271,214)     

INVESTING ACTIVITIES

Purchases of property and equipment (72,919)         (418,314)        

FINANCING ACTIVITIES

Capital donations received 22,920           -                 

NET CASH FLOWS FOR THE YEAR 5,380,097      (3,689,528)     

CASH - opening 2,589,154      6,278,682      

CASH - closing $7,969,251 $2,589,154 

REPRESENTED BY:

Cash - unrestricted 951,009 2,381,408 

Cash - restricted 6,603,002 0 

Cash - to fund deferred income - general operations 415,240 207,746 

$7,969,251 $2,589,154 



THE FOOD BANK OF WATERLOO REGION
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2025

1. NATURE OF ORGANIZATION

BASIS OF PRESENTATION

SIGNIFICANT ACCOUNTING POLICIES

Revenue recognition - The Food Bank of Waterloo Region uses the deferral method for recognizing revenues, whereby,

provided collection is reasonably assured, externally restricted contributions received or receivable are reflected as deferred

income and only recognized as revenue when the related expenses have been incurred. Unrestricted revenues are reflected

when received or receivable, at fair values, provided such amounts are reasonably estimable and collection reasonably

assured.  

Property and equipment - Property and equipment are reflected at cost, which is amortized using the declining balance

method - equipment at 25% per annum, vehicles at 25% per annum, freezers and coolers at 20% per annum and the building

at 4% per annum.

Use of estimates - The preparation of the financial statements requires management to make estimates and assumption

that may affect the reported amount of assets and liabilities at the financial statement date and the reported revenues and

expenses reported for the year. Items included in these financial statements subject to estimates and assumptions include

amortization related to the useful life of capital assets, and in-kind food donations. Actual values could differ from those

estimates.

The Food Bank of Waterloo Region is a registered charity which collects food from the general public and the local food

industry for redistribution to member agencies, who in turn provide the food to the less fortunate. The Food Bank of Waterloo

Region is incorporated without share capital, and as a charity registered under the Income Tax Act of Canada, does not pay

income tax.

As is the policy for many food banks across Canada, The Food Bank of Waterloo Region recognizes the dollar value of in-

kind food donations from industry, businesses and the general public. Donations of food received in the current year totaled

8,945,047 pounds (7,957,583 in the prior year). These donations of food have been valued, based on national standards

recommended by Food Banks Canada, at $3.58 per pound ($3.52 per pound in the prior year), which management believes

to be a reasonable reflection of fair value. This dollar value of in-kind food donations is reflected as both a revenue, and an

expense, on the Statement of Operations.

The Food Bank of Waterloo Region also benefits from many hours of time donated by many volunteers. As determining a

fair value for these contributions is impractical, the value of these contributions is not reflected in these financial statements.

The Food Assistance Network is a program which is partially funded by the Region of Waterloo, The program supports a

range of food security service delivery programs within the Region through contracts with selected member agencies. The

Food Bank of Waterloo Region also receives funding to support the administration of the Food Assistance Network. 

The Food Bank Distribution Services program secures food donations from the food industry throughout Southwestern

Ontario and is funded by participating food banks and designated contributions.

These financial statements have been prepared using Canadian Accounting Standards for Not-for-profit Organizations.

Cash - Cash consists of cash on hand, and accounts at financial institutions which are readily accessible such as money

market accounts.. The Board has instructed management to maintain sufficient liquid assets to fund restricted net assets,

plus meet the organization's commitment to spend deferred income amounts related to general operations, food purchases

and capital donations, as designated by donors.

Food purchases and inventory - Food purchases are recorded as an expense at the date of purchase. As it is not practical

to track and determine the fair value of food items, including donated food on hand at yearend, they are not reflected as

inventory in these financial statements.



THE FOOD BANK OF WATERLOO REGION
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2025

1. SIGNIFICANT ACCOUNTING POLICIES (continued)

2. FINANCIAL INSTRUMENTS _________ 2025 _________ 2024

Restricted Unrestricted Total

Financial assets reflected at fair (market) value:

Preferred shares and mutual funds 845,649       -               845,649         882,800         

Financial assets reflected at amortized cost:

Fixed term deposits and GICs - interest at 2.7% to 5% 11,593,225  -               11,593,225    14,213,401    

Cash 6,603,002    951,009       7,554,011      2,381,408      

Cash - to fund deferred income - general operations -              415,240       415,240         207,746         

Funding receivable accrued interest income -              222,417       222,417         227,622         

Total financial assets reflected at amortized cost 18,196,227  1,588,666    19,784,893    17,030,177    

$19,041,876 $1,588,666 $20,630,542 $17,912,977 

Investment income (loss): 2025 2024

Unrealized gains (losses) - adjustments to fair value 192,750         184,385         

Interest and dividend income 512,680         601,982         

$705,430 $786,367 

3. PROPERTY AND EQUIPMENT _________ 2025 _________ 2024

Cost Accumulated Net Book Net Book

Amortization Value Value

Equipment 693,907       494,816       199,091         181,781         

Vehicles 1,441,938    879,626       562,312         723,932         

Freezer 484,885       423,287       61,598           75,363           

Real estate - building 1,581,733    901,021       680,712         693,429         

Real estate - land 310,000       -               310,000         310,000         

$4,512,463 $2,698,750 $1,813,713 $1,984,505 

Financial Instruments - A financial instrument is a contract that creates a financial asset for one entity and a financial liability

or equity instrument for another. The organization initially measures its financial assets and liabilities at fair value, except for

non-arms-length transactions, if any, which are measured at amortized cost or face value. The organization subsequently

measures all its financial assets and financial liabilities at amortized cost, except for investments in equity instruments with

quoted fair values in active markets, if any, which are measured at fair value. Changes in fair value are recognized in net

income. Financial assets are tested for impairment when there are indicators of impairment, and any write-down is

recognized on the statement of operations. Any previously recognized impairment losses may be reversed and reflected as

income to the extent of improvement. The organization recognizes its transaction costs in net income in the period incurred.

However, financial instruments that will not be subsequently measured at fair value are adjusted by the transaction costs that

are directly attributable to their origination, issuance or assumption.  

The Board has instructed management to invest excess cash balances until they are needed to fund ongoing operations.

As in the prior year, management believes the organization does face some market, currency and interest rate risk with

respect to its investments in that significant changes in the equity markets, currency exchange rates or interest rates could

impact the fair value of investments held. As in the prior year, management does not believe the organization faces any

significant credit or liquidity risk.



THE FOOD BANK OF WATERLOO REGION
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2025

General Capital

4. DEFERRED INCOME Operations Donations

Opening balance 207,746       84,993           

Restricted contributions received 375,648       22,920           

Recognized in operations (168,154)      (18,666)         

Closing balance $415,240 $89,247 

5. INTERNALLY RESTRICTED NET ASSETS

Reserve

Operating

Food Purchases

Food Emergency

Capital Maintenance

Future Capacity

Emergency Management

Network Capacity

The Board of Directors has restricted the use of cash and/or investments to fund the following reserves:

To support community food and program needs in crisis situations as outlined in the Region

of Waterloo Emergency Management Plans.

To support programs in the provision of innovative food support services and programs in

the community to meet the food assistance needs in Waterloo Region.

Purpose

To provide approximately six months operating expenses as working capital to

accommodate fluctuations in cash flow and program funding.

To provide funding to purchase food in the event of significant events (such as Covid-19) or

gaps in supply chains.

To provide funding to purchase food in the event of emergencies such as damage or theft,

so as to prevent disruption to network programs and agency partners.

To address the needs of an aging building and ensure optimal health and safety of staff and

volunteers.

To support investment in a new space and team resourcing, to ensure safe and secure food 

distribution to meet the needs of our changing community.


