Join the
Community Food Assistance Network

Are you interested in joining the Community Food Assistance Network? This resource gives you a clear
overview of how the Network works—and what it means to be part of a system where working together
makes a big impact.

Community Food Assistance Network self-assessment checklist

This checklist is an optional tool to help your organization decide whether applying to partner with the Community
Food Assistance Network is right for you. It can help you:

o Understand the work involved in being a Network partner
« Decide if you want to submit an Expression of Interest form

Please note: One-off activities, such as serving meals for a single day, are not eligible for support. Due to high
demand for emergency food support, we prioritize programs that operate seasonally for six months or year round.

How to use this checklist

Read each statement and check the box if you can confidently say:
‘Yes, we already do this’ or ‘Yes, we can do this.

1. Eligibility 2. Food handling

This section helps your organization determine whether it This section helps your organization consider whether it can
meets the basic requirements for applying to the Network. safely receive and manage food items.

[ ] Our organization has been a registered charity for at least [[1We can obtain and maintain food handler certification
one year, or we are applying with a sponsoring registered (online course, typically ~$25/person).

charity that has had status for at least one year. [[] We can register with public health for inspection and

[] We serve residents of Waterloo region. support with food handling.

[ We can be present for the duration of service to support [ We can store fresh, frozen, and non-perishable foods at
participant experience. the correct temperatures for food safety.

3. Training and support
This section helps your organization understand the training and
tools involved in becoming a Network partner.

[C] We can complete the onboarding process (typically 8—12 weeks),

which includes compassionate data collection, peer site visits, and

food order review.

[] We can use Link2Feed, a secure online system, to record program

data (requires a computer and Internet access).

[] We can use Primarius, an easy-to-use online food ordering portal,

to place food orders (requires a computer and Internet access). FE;EOd Ba N k
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4. Coordinating with other Network partners
This section helps your organization understand what is
required to coordinate with existing Network services.

[] We can identify where our program will operate
(neighbourhood, facility, or catchment area).

[] We can schedule service days and hours to avoid overlap
with nearby Network partners.

[] We can serve in areas where no services currently exist,
using the Network map to understand where services are
already established.

[] We can operate our program weekly, bi-weekly, or monthly.

] We can commit to offering the program for at least six
months or year round.

[[] We can share knowledge and experiences with other
Network partners to support coordination.

What your results mean

5. Guiding principles

This section helps your organization consider how your
current practices align with the Network’s approach,
emphasizing dignity, choice, and equitable access for
participants.

[] We can serve participants who self-determine their need
for food.

[] We can provide food at no cost, without suggested
donations or ‘pay what you can’ models.

[ ] We can operate inclusively and without discrimination.
[] We can respect participants’ dignity, cultural needs, and
dietary requirements.

[] We can provide options or choice so standardized
products are not the only option.

Most boxes checked (13 boxes or more): Your organization may be ready to submit an Expression of Interest to

explore participation.

Some boxes checked (6 to 12 boxes): Your organization may align with the Network with additional planning or

support.

Few boxes checked (0 to 5 boxes): Your organization may have programs that aren’t ready for partnership yet.
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https://www.facebook.com/FoodBankWatReg/
https://www.instagram.com/foodbankwatreg/
https://www.pinterest.ca/foodbankwatreg/
https://twitter.com/FoodBankWatReg
https://www.linkedin.com/company/the-food-bank-of-waterloo-region

